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Extended Executive summary
[bookmark: _GoBack]Johnson and Johnson’s (J&J) is a specialized medical company used in medical fields and pharmaceutical products. The company over ally focuses on people's health at every stage of life while being accessible and affordability of their products to communities within reach being a primary focus. Some of J&J's products include Tylenol, Johnson's Baby line, Acuvue contact lenses their Covid-19 vaccine, among others. The company aims to use the unique experiences of each member to create a healthier world. J&J’s current mission is to provide value, reduce costs and give their business partners, which include Attigo, Mom connects, etc., an opportunity to make a fair profit. Security, fulfillment, and purpose in every person's job are considered essential aspects in the company since workers' performance depends on these aspects.
J&J's biggest competitors are Pfizer and Merck. According to the Competitive Profile Matrix, Johnson & Johnson's weighted score was 2.84 against Pfizer's 2.86 and Merck's 3.17, showing that it is the weakest competitor while Merck is the strongest competitor.  The financial statements also show that the company's liabilities are more extensive than in the previous years. This means that J&J has to make a market penetration strategy to increase its sales.
Some of the proposed strategies developed from the Strength Weakness Opportunity Threat matrix include focusing on research and development with artificial intelligence and machine learning to aid innovative product launches to fulfill the forecasted growth of 8 Billion Dollars in 2022. In addition, J&J also aims to take advantage of the Internet of Medical Things (IoMT) to expand current companies in its leadership capacity further.
In terms of the quantitative strategic planning matrix, the company focuses on making new products that are less regulated by the government. Due to the high unemployment rate due to the Covid-19 pandemic, more people use insurance covers to pay for their medical expenses. Medical schemes prefer covering generic drugs to reduce costs, which makes J&J lose points in terms of selling their products, and therefore increasing the making of generic drugs more than the branded ones makes it an excellent way to salvage the company's sales in such a time.
The company's leadership should consider giving credit and recognition to workers who develop new formulas for drugs through research and development. This will motivate researchers to strive more, especially in use IoMT and use AI. In addition, to give credit to research work, the company's R&D section should engage more personnel, even from other companies and lab organizations.
Good leadership skills will also allow the company to hire qualified employees to do research and development. Through research and development, the company can develop new ways of manufacturing drugs or selling the drugs. Innovation is very crucial to any organization. Through visionary leadership, Jonson and Johnson will match the current market demands and possibly outdo its competitors. 
Some of the recommendations for Jonson and Johnson to capitalize on untapped business opportunities include engaging the public, diversification, and embracing customer feedback. For example, a significant percentage is earned from Over-the-Counter drugs from the financial statements since most people prefer treating mild ailments like fever and cold from home. Through the IoMT, the company can introduce a learning platform to guide the public on how other ailments can be controlled from home. This will increase revenue earned from OTC sales. 
Since most sales occur from the sales of pharmaceuticals rather than medical devices, J&J should focus more on the making of pharmaceuticals since it is a substantial opportunity that can improve the company’s revenue. 
Customer feedback is an essential part of evaluating the effectiveness and quality of products. Creating such a platform where customers can give feedback as soon as they use the product will help reduce product recall since glitches will be corrected in the line of production before more batches are released and save the company's reputation and customers' confidence in their products.
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